











Eldorado Public Safety Facility

Strategic Plan - Purpose, Goals, and Framework

Purpose

This Strategic Capital Improvement Plan is intended to provide a structured, multi-year
approach to the maintenance, improvement, and long-term planning of the Eldorado Valley
Regional Public Safety Training Facility (EVRPSTF)}.

Consistent with the Governance Agreement, the Operations Committee is responsible for
identifying maintenance needs, capital improvements, and major infrastructure
requirements, and presenting those recommendatlons to the Executlve Board for review
and decision-making. SR

This plan organizes those needs into a phas‘edﬁ;f’ramework to support':" i

¢ Operational continuity
e Fiscal planning and budgeting :
» Executive Board oversight and dec151on makmg

Goals
This plan is allgned w1th the foundatlonal goals of the EVRPSTF

Provide a facility that supports trammg and educatlonal programs responsive to the needs
ofSouthern Nevada : : .

Ensure the fac111ty remams operatlonal safe and capable of supporting ongoing training
demands = : E

Support the joint use and beneflt ofthe famhty by partnering agencies and other public
safety orgamzations

Additional goals of this Strat_éigi_"c Plan include:

e Transition from r_e:_ac't'i'\}e maintenance to planned capital investment

e [stablish clear b‘r"ioritization of repairs and improvements

¢ Provide a transparent framework for funding and phasing decisions

o Identify Jong-term considerations for facility sustainability or replacement

Planning Framework

This plan organizes capital needs into three phases to support structured decision-making:
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Phase 1 - Facility Stabilization
Addresses all identified repair and maintenance needs necessary to maintain safe and
functional operations of the existing facility.

Phase 2 - EVOC Track and Road
Separates the EVOC track and access road as a standalone capital project due to its scale,
cost, and importance to the facility’s training mission.

Phase 3 - West Range Re-orientation and Remediation
Addresses range-specific infrastructure needs to maintain a safe functional, and compliant
training environment. '

Phase 4 - Future Facility Development :
Introduces long-term planning for a new range support bulldmg based on operational
needs, lifecycle costs, and strategic con51derat10ns :

Governance and Financial Context
In accordance with the Governance Agreement: -

The Executive Board is responsibl e for appr oval of the Capltal Improvement Plan and
oversight of financial expenditures " - :

The Operations Committee is responsﬂa]e for 1der1tlfymg mamtenance needs and presenting
capital recommendatlons : :

Maintenance and repalr costs are a shared respon51b111ty of the partnering agencies

Capital 1mprovements may be supported through annuai budget allocations, operating and
reserve funds, and: grant fundlng :

Summary

This Strateglc Plan provndes a structured approach to stabilizing the existing facility,
evaluating 1 ma]or capital investments, and planning for long-term facility needs. It is
intended to support lnformed decision-making by the Executive Board and partnering
agencies, consistent w:th the governance and financial framework established for the
EVRPSTE.
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Eldorado Public Safety Facility

Strategic Timeline and Planning Horizon

This timeline provides a planning framework for sequencing capital improvements and
long-term decision-making. Timeframes are intended to guide discussion and do not
represent binding commitments.

Phase 1 - Facility Stabilization (FY2027-FY2029) -
e FY2027: Initiate critical system repairs (HVAC, rqoﬁ :s':éx'f:i.rer)
« FY2028: Continue operational repairs and partlalfaCIhty improvements
» FY2029: Complete remaining facility imprdVe;nents :
Phase 2 - EVOC Track and Road (Target FYZ 030)
e FY2030: Complete EVOC track and access road reconstructlon
» Establish ongoing mamtenance_;c_ycle every 4 years [~$25 0,000}
Phase 3 -~ West Range Re-orie'r':.'t.ati:o'r.l.“and-Remediafiun (FY2031]
« FYZ031: lmpiement west range remedlatlon 1mprovements
» Scopeto be refmed based on operataonal needs and site assessment
Phase 4« Future Facnllty Deveiopment (FY2032 and beyond)
FY2032 Imtlate fea51b111ty study, des1gn and site evaluation
5 10 year horlzon Evaluate need for rep]acement facility

. Cons’tr_uction timing-_d_'ependent-on Board direction and funding

This phased t}mehne alIows for immediate stabilization, separates major capital investment
decisions, and preserves. ﬂex1b111ty for long-term planning.
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Eldorado Public Safety Facility

Capital Improvement Plan (CIP)

Summary

This capital improvement plan outlines a phased approach to stabilize the existing
facility, invest in long-term training infrastructure, and evaluate future replacement
needs.

Phase 1 (~$680,800) - Stabilizes the current facﬂlty and addresses all identified
repairs S

Phase 2 (~$2,000,000 + lifecycle) - EVOC tra_c_k:_ahd road reconstruction
Phase 3 (~$3,200,000) - West range reor:i"enfation and remec.l'iét'ion

Phase 4 (~$5,000,000-$8,000,000) - New range support building

Fiscal Year Focus - | Estimated Cos's .
FY2027 Phase 1A P partlal B - $335,000
FY2028 R Remamlng 1B+ partlai 1C_ .é-.2;2__5,000
FY2029 '_chmplete Phase o L $220,000
FY2030 o EVOC Pr01ect $2,000,000
FYZ._Q??':l:-: L __ e ':West Range Reorlentatlon $3,200,000
FY2032 | . .New_Bulldmg : $5,000,000
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Phase 1 - Facility Stabilization (~$680,800)

Scope

Phase 1 includes all repair-related and improvement items for the current infrastructure
other than the EVOC track and road. The items are organized into three sub-phases so the
Board and Executive Committee can see both the full repair picture and the relative priority
within Phase 1.

Phase 1A - Critical systems; $254,000

Replace 12 HVAC units at end of life - $180,000

Recoat roof - $42,000

Repair multiple leaks in main ABS sewer line —$8,000

Install condensate drain lines for eight AC units - $8,000

Repair ceiling grid and tiles - $6, 000 o

Repair or replace doors and walls w1th holes and cracks $5 000
Repair exterior gaps in 51dmg $5, 000 b

Justification: These: ttems affect basic fac1llty operatlon Weather protection sanitation, and
protection agamst..further deterioration. Defer_r_mg them increases the likelihood of
operational disruption 'and high'e‘r--downstrea'm cost.

Phase 1B Operatlonal repalrs and support systems $34,800
Replace kitchen faucet $200

Replace kxtchen angle stops $100 .

Install reverse_—os_m051s syste_m__Wlth dedicated spout - $500
Replace leaking é(.'){'-.g'a]ion e_le::ct:r.ic water heater - $2,000

Install new laundry faucet—$200

Replace 16 bathroom lavatory angle stops - $200

Tune up or repair gravity-fed toilets that are leaking - $300
Women's restroom lavatory faucets and strainers - $1,500

Add side-mount automatic flush valve to urinal - $500

Replace faucet in front restroom - $500
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Replace instant-hot dispenser and faucet in front restroom - $500
Replace 12 faucet supply lines - $200

Replace 6 toilet supply lines - $100

Replace ice machine - $8,000

install proper lighting to conex boxes - $20,000

Justification: These items support daily use of the facility, keep restrooms and common
areas functional, reduce ongoing nuisance failures, and improve usability of the site.

Phase 1C - Facility improvements and site security':f. $3'§2;000

Replace all flooring in offices, conference rooms, restrooms, I{itéhéﬁ_rl_,_and breakroom -
$45,000 B R

Replace awnings - $10,000

Install shower - $15,000

Insulate workout room - $6,000 .

Install HVAC for workout room ~ $16,.(.).'0.0_

Install chain link_fe_n"c'_é' to'é.é:cii_re propert;} - $300,000 .

Justification: These items impro_-vé the overéll':f_tihctionality, appearance, and security of the
facility. They are still par_t_pf Phase 1 per board di‘i’_ection, but they can be viewed as the
most flexible subset within the phase if further prioritization is needed.
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Phase 2 - EVOC Track and Road (~$2,000,000)

Scope

- Full paving and rehabilitation of EVOC track and access road

- Replacement of degraded surfaces impacting training operations
Lifecycle Requirement

- Ongoing maintenance: $250,000 every 4 years

Justification

The EVOC track and access road are foundational to the facilitj}’é'-t:aining mission and are
currently approaching a point where continued patchwork repairs are no longer effective,
Without a comprehensive rehabilitation, agenc1es risk losing reliable access to a dedicated
driver training environment. i

This phase isolates the EVOC project as a major capltal mvestment to allow for deliberate
decision-making, including evaluation. of funding strategles and potential regional
partnerships. Establishing a defined mamtenance cycle followmg reconstruction is
necessary to protect the investment and avoid repeatmg large scale replacement costs in
the future. s
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Phase 3 - West Range Reorientation and
Remediation (~$3,200,000)

Scope

Phase 3 addresses remediation and improvement of the west ranges to maintain safe,
functional, and compliant training conditions. Anticipated components may include:

» Range reorientation to improve safety and alignment of firing directions

+ Soil testing and environmental assessment, 1nclud1ng evaluatlon of potential lead
contamination .

» Remediation of existing berms, which are currently constructed of native dirt

« Installation of bullet trap systems to nnprove contamment and reduce long-term
environmental impact

¢ Potential utility 1mprovements, mcluding electricai serv1ce to support range
operations : L :

Context

The west range is currently conflgured with dirt berms and has not undergone formal
environmental testing forlead or other contaminants. As a result; there is limited data on
existing site conditlons and Iong -term envrronmental exposure

Additionally, current range orientation may not reﬂect best practices for safety and training
efficiency. Addressing both. alignment and containment provides an opportunity to bring
the range closer to modern standards '

]ustlflcation
This phase addresses both safety and envaronmental risk.
. Reorlentatlon of the range improves operational safety and training effectiveness
+ Soil testing a‘n“d po_te;ntial remediation address unknown environmental liabilities
e Transitioning from -dirt berms to engineered containment systems reduces:
o Long-term maintenance requirements
o Environmental exposure risks
o Future remediation costs

Proactively addressing these issues positions the facility to remain a viable and compliant
training site over the long term.
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Phase 4 - Future Range Building (~$5,000,000)

Scope

Evaluate long-term replacement of the existing facility based on cost, functionality, and
future needs.

Planning Assumptions

- Estimated facility size: 25,000-30,000 sq ft

- Estimated cost range: $400-$600 per sq ft

- Planning placeholder used for long-term fo;ecé:.s'.ti:rig

Initial Step (FY2032) g .

- Feasibility study, design, and site_,f analysis: ~$7ﬁ"f‘>'(:).,':0_'00 _':
Context =

This phase allows the City to evaluate Wh_ethef tontinued reinvestment in the existing
facility is the most effective long-term strategy. ; i

- 9/29/2026 - Page No. 23



Conclusion

This Strategic Capital Improvement Plan provides a structured approach to addressing the
current and future needs of the Eldorado Public Safety Facility through phased investment
and long-term planning.

The plan is designed to:
e Stabilize existing infrastructure and maintain operational continuity
+ Separate major capital decisions, such as the EVOC_tré_&lg for deliberate evaluation
« Introduce a long-term framework for potenti_al_'fa'eiii:ty._r_eplacement

This approach allows the Executive Board and Pal'"'tnering Ageri“t'."'i'e's_ to make informed
decisions while maintaining flexibility in how ah'd"When projects are 'i-mplemented.

Project timelines and sequencing 1dent1fled in thlS plan are intended as plannmg guidance
and may vary based on available funclmg SOUrcCes. These may include:

« Annual budget allocations o

¢ Reserve funding

» Grant oppor__;u_ni:'tiesﬂ_- _

. Donations;: c'ﬁ" .e.xternaul c.'('jntributions':;i_. |

For example the avallablllty of grant funding or other external funding sources could
accelerate or sh1ft project timelines. A 51gn1ﬁcant fundmg opportunity, such as grant funding
ora donatlon fora new fac1hty,may resultin advancmg Phase 4 planning or construction
earher than currently antmpated

This plan-'_sl_l__ou!d be viewed_ asa livi'ngframework, subject to adjustment based on
financial coﬁditi_ons, operatibnal needs, and direction from the Executive Board.
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ELDORADO VALLEY REGIONAL TRAINING

FACILITY
AGENDA ITEM
A Place To alt dlome
MEETING DATE September 24, 2026 ITEM NO. 4
SUBJECT Progress report; update on Boxabl production and installation.
PETITIONERS CITY OF HENDERSON - POLICE DEPARTMENT
RECOMMENDATION N/A

BACKGROUND / DISCUSSION:

Progress report; update on Boxabl production and installation.

RECOMMENDED MOTION:
N/A

Staff Contact Name and Number Regarding this Item: Craig Mancuso - 702-267-4755
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ELDORADO VALLEY REGIONAL TRAINING

FACILITY
AGENDA ITEM
A Place To alt dlome

MEETING DATE September 24, 2026 ITEM NO. 5

Range fees were frozen at $300 per day last session. Update on reservation
SUBJECT ; ) )

amounts and if freeze contributed to rental increase thus far.

CITY OF HENDERSON - POLICE DEPARTMENT
PETITIONERS CITY OF BOULDER CITY - POLICE DEPARTMENT
RECOMMENDATION N/A

BACKGROUND / DISCUSSION:

Range fees were frozen at $300 per day last session. Update on reservation amounts and if freeze contributed to
rental increase thus far.

RECOMMENDED MOTION:
N/A

Staff Contact Name and Number Regarding this Iltem: Crain Mancuso - 702-267-4755
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HPD mBCPD = ATF mHSI " ICE DEA SDRPA LVBomb VVPA " FBIBomb NV Legis

BCPD Trained with HPD during both HPD In-Service Range Sessions during 2023

Page 6
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ATF 300 100 100 100 100 7

HSI 400 400 200 300 200 700 300 100 400 700 $3,700 37

ICE 300 100 300 400 200 600 600 $2,500 25

DEA 100 1200 300 600 300 300 $2,800 28

SDRPA 1500 400 $1,900 19

USAF / LV Bomb Squad 100 200 100 $400 4

VVPA 1300 200 700 200 $2,400 24

FBI Bomb Squad 400 $400 4
Nevada Legislative Police

|Total combined

[ $15,300. 00]

Local Agencies $4, 700. 00

Page 7

$15, 300
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HPD mBCPD ~ ATF mHSI "ICE ®mDEA SDRPA = LVBomb VVPA =~ FBIBomb NVLegis ~NVDPS mUSDOC mNHP

Page 8
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ATF 200 200 100 400 $900 9

HSI 500 500 400 700 100 500 400 400 300 400 $4,200 42

ICE 100 200 300 300 200 200 $1, 300 13

DEA 1200 600 500 300 200 $2, 800 28

SDRPA 400 400 $800 8

USAF / LV Bomb Squad 200 100 $300 3

VVPA 400 1600 2000 $4,000 40

FBI Bomb Squad 300 400 $700 7

Nevada Legislative Police 100 700 200 100 200 200 100 200 $1, 800 18

NV State Police DPS 300 900 $1,200 12

US Dept of Commerce 600 $600 6

Nevada Highway Patrol 900 100 $1,000 10
$19, 600 196 Dates

[Total combined [ $19,600.00]

Local Agencies $5, 100. 00

Page 9
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HPD mBCPD = ATF mHSI "ICE DEA SDRPA LVBomb VVPA ~NLVPA FBIBomb = NV Legis ®NVDPS mUSDOC mNHP

Action Targets "Gold" Quarterly Cleanout = $8600 annually / Yields nearly $50k in brass and lead recycling credits per year

The credits pay for the "Gold”" Service Plan as well as the annual supply of targets, cardboards, stands, steel, staples and spray glue for HPD, BCPD, HPA and SWAT

The range daily fee is not more important than how may dates each agency shows up and deposits lead/brass into our range systems

Page 10
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ATF 400 400 400 300 300 600 $2,400 12 4

HSI 1000 800 400 200 600 600 300 600 600 900 600 $7, 200 36 11

ICE 600 600 600 1500 $3, 300 18 5

DEA 1200 1200 1800 1800 $6, 000 24 12

SDRPA 1400 1400 3600 $6, 400 28 12

USAF / LV Bomb Squad 300 $300 0 1

VVPA 4000 $4, 000 40 0

NLV Police Academy 6000| $6, 000 0 20

FBI Bomb Squad 0 0

Nevada Legislative Police 600 $600 6 2
NV State Police DPS
US Dept of Commerce

Nevada Highway Patrol $3, 700

|Tota1 combined

[$39,900.00 |

Local Agencies $16, 700. 00

$100 per day

$300 per day

Page 11
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HPD mBCPD = ATF mHSI ~ICE DEA SDRPA LV Bomb  NLVPD

| Reserved Range Use on Calendar 1

|Act1'on Targets "Gold Plan" Quarterly Cleaning Service increased from $8600 to $92(

| NLVPD separated from VVPA and is now a standalone NLVPD Academy, their range,

| Most Federal Agencies book one quarter In advai
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FBIBomb NV Legis = NVDPS mUS DOC mNHP mTotals

For 2026 as of 3/15/26 |

20 for June 2026-2027. The February 2026 cleanout alone was over $12, 000|

/EVOC use has increased. Unknown where SDRPA or VVPA will reserve. |

nce. We now have HPA + NLVPD + SDRPA |
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ATF 300 300
HST 600 1200
ICE 600 1200 1200
DEA 1800 1800
SDRPA 6001600 / 150/ 500
USAF / LV Bomb Squad
NLVPD / NLVPD Academy 600 600 4000,
University PD 600 900,
FBI Bomb Squad
Nevada Legislative Police
NV State Police / DPS (NHP) 3500 1500
US Dept of Commerce
CCFD 15001300 / 1500
Frozen at
As of 3/15/26 /
Ranges only $23, 700
Local Agencies 88, 700
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1500

600

1800

4,500 / 7, 500

- $300- 1/1/26

Kange

Raised to $500 -
EvoCc

1/1/26

1500

1500

Loca.
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Totals

$600 2
$3, 600 12
53, 600) 12

1800 37, 200, 24
56, 200 4

0 0

$17, 200| 19

$1, 500 5

0 0

0 0

$5, 000 0

0 0

56, 300) ]

1 Agencies
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ELDORADO VALLEY REGIONAL TRAINING

FACILITY
AGENDA ITEM
A Pate To Ol dlome
MEETING DATE September 24, 2026 ITEM NO. 6

Federally funded Immigration and Customs Enforcement has inquired about
developing shared on-site training locations paid at their cost at Eldorado Valley

SUBJECT Regional Training Facility to be used by them, Henderson Police Department and
Boulder City Police Department and rented out to other agencies when not is
use.

CITY OF HENDERSON-POLICE DEPARTMENT
CITY OF BOULDER CITY- POLICE DEPARTMENT

RECOMMENDATION N/A

PETITIONERS

BACKGROUND / DISCUSSION:

Federally funded Immigration and Customs Enforcement has inquired about developing shared on-site training
locations paid at their cost at Eldorado Valley Regional Training Facility to be used by them, Henderson Police
Department and Boulder City Police Department and rented out to other agencies when not in use.

RECOMMENDED MOTION:
N/A

Staff Contact Name and Number Regarding this Item: CRAIG MANCUSO-702-267-4755
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ELDORADO VALLEY REGIONAL TRAINING

FACILITY
AGENDA ITEM
A Place To alt dlome
MEETING DATE September 24, 2026 ITEM NO. 7
SUBJECT Private Contractor Martin Harris Construction wants to build and donate training

structures at the Eldorado Regional Training Facility for the SWAT Team.
CITY OF HENDERSON-POLICE DEPARTMENT
CITY OF BOULDER CITY- POLICE DEPARTMENT

RECOMMENDATION N/A

PETITIONERS

BACKGROUND / DISCUSSION:

Private Contractor Martin Harris Construction wants to build and donate training structures at the Eldorado
Regional Training Facility for the SWAT Team.

RECOMMENDED MOTION:
N/A

Staff Contact Name and Number Regarding this Iltem: CRAIG MANCUSO 702-267-4755
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